
the difference is in the data

save t ime save money piece of cake
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Finally, a software solution that  
transforms what-if into what a difference 

Identify hidden costs and missing hours  
that are eating away at your company’s bottom line.

See at a glance whether you’re operating  
on budget. Or not.

Tell which employees are operating at  
peak efficiency. And which aren’t.

Make business decisions based on data, instead of 
seat-of-the-pants perceptions.

A Labor Management System that enabled you to  
do all that at a fraction of the cost of most software 
packages. And could be up and running in a  
matter of days...not months.

There is.

What if you could...

And what if there was...
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Affordable  iW LMS costs far less than typical software solutions. 
Non-customized upgrades and updates are included in 
the standard product.

Cloud-based  Because iW LMS can be implemented with as little as  
5-10 hours of IT support, there is minimal burden on 
your IT staff. 

Integratable  iW LMS can be integrated with the iWAREHOUSE 
fleet and warehouse optimization system to capture 
additional data activity, including Travel Distance,  
Travel Time, Equipment Type and Job Codes. 

Informative  Generates labor and vehicle management reports, as 
well as financials that provide in-depth information to 
supervisors, managers, and directors.

Data gathering   Captures data from multiple sources, including 
CSV files, warehouse management systems (WMS), 
time clock and iWAREHOUSE.

Practical  iW LMS is operationally focused. Detailed reporting 
includes cost to serve, individual employee data, 
activity-based costing, automated incentives and 
volume-adjusted budget information.

Flexible   Because iW LMS is cloud-based, it will keep pace as 
technologies change and the Internet of Things (IoT) 
becomes a reality in your organization.

The iWAREHOUSE® LMS difference 
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The difference is clearly visible 

The iW LMS provides everyone on your management team with unprecedented visibility — 
and insight — into the costs and practices that make the difference between business as 
usual and business as it should be. More efficient. And more profitable. 

FEATURES iW LMS COMPETITION

Cloud-based included

IT Integration time 5-10 hours 3-4 months

Version updates included $$$

Hardware investment none $$$

Time management included

Resource management included

Budget integration included

Payback < 1 year ?

Reports included

Cost $ $$$$
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The iW LMS solution not only provides visibility to standard productivity and utilization 
metrics, but to operational metrics as well. The system gathers and organizes data from 
common sources such as CSV files. And allows you to generate reports that you can use 
as a basis for better business decision-making.  

And because it is cloud-based, getting the system up and running is quick and easy. 
Implementation requires no costly hardware, and minimal IT time (typically 5-10 hours). 
Non-customized upgrades and updates are part of the standard product. And it can be 
integrated with the iWAREHOUSE fleet and warehouse optimization system for additional 
equipment-based metrics.

Put it all together and you have a powerful, cost-effective solution that delivers 
unprecedented visibility and sheds light on smarter ways to achieve greater 
operational efficiencies.

Take the first step toward  
efficiency & profitability

your data vehicle data positive outcomes
+ Operational Accounting

+  Visibility into operational costs

+  Drive labor equipment costs

+ Employee engagement

+ iWAREHOUSE

+  WMS

+  Time Clock

+ ERP

+ Budget
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Reports provide insight 

Supervisor  + Dashboard 
Reports  + Missing Hours 
 + Supervisor Grading 
 + Engineered Labor  
     Standards Comparison 
 + Employee Scorecard

Manager  + Cost Breakdown 
Reports  + Cost Comparison 
 + Cost Detail

VP/Director  + Budget Results 
Reports  + Budget Dashboard 
 + Client Labor Cost Savings

Budget Dashboard
Facility:

Month to:  10/16/2012

        Actual Volume 
  Labor  Quality  Volume Hours Cost Budget Adjusted 
Department  Standard Standard Indirect % Variance Variance Variance Results Budget

Admin    100%  217% 206% $5,716 $5,716

Gray Market  88% 100% 0% -8% 5% 1% $185 $2,447

Inbound  110% 100% 0% -4% -62% -63% ($5,305) ($4,988)

Outbound    100%  31% 27% $7,619 $7,619

Picking   102% 100% 46% 156% 126% 110% $11,368 $7,277

VALO  91% 100% 0% -25% -41% -43% ($36,257) ($14,560)

VMI  88% 100% 0%    $0 

Missing Hours        $7,159 $7,159

Facility Total Hours: 92% 100% 38% 13% 2% 3% ($9,403) $10,868

 OT Surcharge:     60% 74% $2,762 $2,762

 Total:      5% (8,841) $13,830

The iW LMS provides a clear, complete picture of operational costs that allows you to 
see at a glance whether your facility is operating within budget parameters. It gives you 
timely and valuable information that can help you decrease costs while increasing the 
productivity and efficiency of your workforce. What’s more, armed with solid data, you’ll 
be better able to implement best practices and expand them within your facility, or across 
multiple facilities.
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Top 5 Processes by ELS (90 days)

Bulk Pick 
Shoes

Forward Pick 
Shoes

Forward Pick 
Apparel

Shipping

E
LS

 (%
)

Employee Evaluation Scores

 90 day Score 90 day Rank YTD Score YTD Rank

Attitude 4.00  4.00 

Teamwork 5.00  5.00 

Safety 4.00  4.00 

Attendance 4.00  4.00 

Average 4.25 1 of 50 4.25 1 of 61
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Employee Productivity vs. Facility Productivity (90 days)
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Top 5 Processes by Hours Worked (90 days)

Forward Pick—Shoes 
298.5

Forward Pick—Apparel 
16.3

Shipping 
111.9
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Let’s make it happen 

The iWAREHOUSE LMS is a real difference 
maker for your business with real benefits:

+  No high upfront costs, low cost of ownership

+  Cloud-based system

+  Go-live in as little as four weeks

An investment your  
business can count on

+  Customers report impressive results: productivity  
increased up to 40% and labor costs decreased up to 20%

+  Actionable data to drive business decisions and deliver  
greater value to customers

+  Ability to compare facilities to implement best practices  
and improvements

+  Increase productivity based on visibility into performance

20%

40%

Labor Costs 
decreased

Productivity  
increased

For more information contact:

Melinda Laake  I  Manager of Enterprise Solutions  I  iWAREHOUSE  

Melinda.Laake@raymondcorp.com  I  (607) 201-9052



PO Box 130 
Greene, New York 13778-0130 
Toll free 1-855-iWKNOWS  
 (1-855-495-6697)
www.iwarehouseknows.com/LMS

iWAREHOUSE is a U.S. trademark of  
The Raymond Corporation.
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